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Résumé en Anglais 

Innovation is an omnipresent theme in most industries, including high-level sport. In this thesis, 

we are exploring the specific characteristics of high-level sport that affect the development or 

adoption of innovative processes by athletes. To support athletes in their quest of performance, 

various actors within the sport industry are proposing practices, methods and tools that are 

sometimes synonymous with reorganisation and changes in the athlete's day-to-day life. From 

improved equipment to recovery techniques, from the physical and mental preparation of 

champions to their diet, new developments are affecting all areas of training and changing 

athletes' habits. In this context of proliferation of specialists involved in preparing athletes, we 

are trying to understand how the interactions between actors within a same structure can trigger 

their involvement or otherwise in innovative schemes. Based on national surveys that have dealt 

with the subject of athletes' preparation conditions for the Rio (Burlot at al., 2017) and 

PyeongChang (Desenfant & Burlot, 2019) Olympic Games, and by reprocessing the data from 

the perspective of innovation, our first objective is to draw an overview of innovation in the 

context of high-performance sport. Who are the sportspeople who innovate, what are their 

characteristics and how do they train ? In order to explore the dynamics of innovation, we then 

studied the way in which two processes considered as innovative by the actors were gradually 

integrated into the preparation of athletes. The analysis of the introduction of mental preparation 

and cold therapy for recovery purposes demonstrates the importance of taking into account the 

relationships between the athletes and their teams. More than the innovation itself, it is the 

whole network around the athlete that needs to be considered in understanding the innovation 

process. 


